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Organizing VFW Post 8790 to meet 

the needs of veterans of all conflicts
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Mission & Vision

 Our Mission

To foster camaraderie among United States veterans of 
overseas conflicts. To serve our veterans, the military and our 
communities. To advocate on behalf of all veterans.

 Our Vision

Ensure that veterans are respected for their service, always 
receive their earned entitlements, and are recognized for the 
sacrifices they and their loved ones have made on behalf of 
this great country.
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Goals

1. Mobilize our membership to become an effective team of veterans 
helping veterans.

2. Realize our battle strength - Recruit and retain over 1000 
members.

3. Connect with the newest generation of veterans including Gulf 
War and Post-9/11 veterans as part of the membership drive.

4. Create more value-added opportunities for our members and 
auxiliary to improve retention and member satisfaction.

5. Update the Post facilities through a capital improvement campaign 
to position the Post as the gathering place for the Houston veteran 
community.
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Strategies

1. State & National

Engaging with the VFW Headquarters

2. Local

Engaging with our members, auxiliary, stakeholders, and 

community
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Strategies

 Connect with the National, State, and District VFW 

Offices to ensure that resources, campaigns, and 

direction is filtering down to the Post level.  

The National VFW Headquarters has a paid staff with very 

professional resources that need to be utilized more frequently to 

ensure the message is heard by Houston veterans.
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Strategies

 Engage our Post membership through the creation of 
action-based committees.

1. Align the committees with our goals to create a relevant 
and active Post that is exciting for current and potential 
members.  

2. Structure the committees within the Post leadership 
echelon so that the leadership structure can be more 
effective in delegating and enabling action.

3. Break the work into bite sized pieces – How do you eat an 
elephant?  One bite at a time.  Everyone has a small 
piece of the big picture, just like the military.
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Organizing our post

CHARTING OUR SUCCESS
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Year 2017

IMMEDIATE IMPLEMENTATION PLAN

Ian Todd, 2017



Prioritization: 2017 
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Prioritization: 2017 
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Objectives:  2017

 Agenda Committee
1. Establish an agenda for all twelve 2018 Post Meetings including 

programming like guest speakers or veteran education.

2. Organize the Voice of Democracy and Patriot’s Pen event.

 Budget Committee
1. Digitize current record-keeping system for improved analysis and auditing.

2. Prepare the 2018 budget for the Post.

 Recreation Committee
1. Establish at least six additional events for the 2018 calendar such as dances, 

painting classes, hikes, etc.

 Membership Committee
1. Create a New Member Orientation Process

2. Update the Post membership roster and their contact information

3. Order recruitment supplies for placement in the foyer.
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Objectives:  2017

 Benefits Committee
1. Committee members will familiarize themselves with the current Guide for Post 

Service Officers. 

2. Committee will establish a contact method with the Webmaster so that veterans 

needing assistance can reach them.

 Public Affairs Committee
1. Webmaster will continue to develop the Post website.

2. Social Media Moderators will queue up scheduled posts so that we maintain a 

presence of 3-4 posts daily.

3. Photographers will fulfill the VPR requests and supply social media team and 

webmaster with photographs.

 House Committee
1. Connect with an interior design team to create a capital improvement plan.

2. Propose a plan for improved hours of operation to better fit our Post needs.
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Year 2018

IMPLEMENTATION PLAN
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Prioritization: 2018 
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Prioritization: 2018 
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Objectives:  2018

 Agenda Committee
1. Coordinate with District 4 Posts to establish a collaborative VOD and Patriot’s Pen 

event with more publicity.

 Budget Committee
1. Conduct quarterly audits of the budget per VFW regulations.

 Recreation Committee
1. Sponsor a recreational sports team that members can join such as softball or 

kickball.

 Recruitment Committee
1. Create a recruitment table setup for use at events.

2. Attend at least six recruitment events including having a table at the Veteran’s Day 
Celebration at City Hall.

 Retention Committee
1. Establish a phone tree for internal communication with Post members.

2. Create a membership recognition program including birthdays.
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Objectives:  2018

 Community Engagement Committee
1. Plan quarterly community service opportunities

 VA Hospital Committee
1. Connect with Cooties to make visits and donate supplies.

 Education Committee
1. Sponsor the Student Veterans of America for collaborative events.

 Public Affairs Committee
1. Create monthly email newsletter.

 House Committee
1. Have the Post membership vote on capital improvement plans.

2. Start fundraising for approved plan.

3. Apply for a Static Military Display.
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Year 2019

IMPLEMENTATION PLAN
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Prioritization: 2019 

Commander

Vice
Commanders

Agenda 
Committee

Recreation 
Committee

Community 
Engagement 
Committee

Quartermaster 
& Trustees

Budget 
Committee

House 
Committee

Adjutant

Recruitment 
Committee

Retention 
Committee

Judge 
Advocate

Action Corps

Legal Team

Surgeon

VA Hospital 
Committee

Health 
Committee

Service Officer

Benefits 
Committee

Education 
Committee

Career 
Committee

Public Affairs 
Officer

Public Affairs 
Committee

Ian Todd, 2017



Prioritization: 2019 

Commander

Vice
Commanders

Agenda 
Committee

Recreation 
Committee

Community 
Engagement 
Committee

Quartermaster 
& Trustees

Budget 
Committee

House 
Committee

Adjutant

Recruitment 
Committee

Retention 
Committee

Judge 
Advocate

Action Corps

Legal Team

Surgeon

VA Hospital 
Committee

Health 
Committee

Service Officer

Benefits 
Committee

Education 
Committee

Career 
Committee

Public Affairs 
Officer

Public Affairs 
Committee

Ian Todd, 2017



Objectives:  2019

 Action Corps
1. Conduct membership briefings at the Post Meetings of current Action Corps 

issues.

2. Send representatives to DC for Action Corps events.

 Recreation Committee
1. Sponsor a recreational sports team that members can join such as softball or 

kickball.

 Health Committee
1. Organize healthy opportunities such as partnering with fitness groups to bring 

yoga, cross-fit, and other health related activities to the Post.

2. Plan health education topics for the Post Meeting agendas in partnership with 
the Agenda Committee.

 Career Committee
1. Connect members with career services training, networking, and job fairs in 

partnership with other VSOs like NextOp.
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“

”

The easy way is efficacious and speedy, the hard way 

arduous and long. But, as the clock ticks, the easy 

way becomes harder and the hard way becomes 

easier. And as the calendar records the years, it 

becomes increasingly evident that the easy way rests 

hazardously upon shifting sands, whereas the hard 

way builds solidly a foundation of confidence that 

cannot be swept away.
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- Colonel Sanders
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